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[bookmark: _Toc126248275][bookmark: _Toc126248276][bookmark: _Toc126248277][bookmark: _Ref78695736][bookmark: _Hlk69201574]Community Engagement
[bookmark: _Toc126248278]Introduction
[bookmark: _Ref69190297]This Chapter provides an overview of the community engagement strategy for the Avonbank Mineral Sands Project (the Project). 
[bookmark: _Hlk125014094]This Chapter has been prepared to address the Environment Effects Statement (EES) Scoping Requirements (DELWP, 2020) to ‘propose a program for community consultation, stakeholder engagement and communications for all stages of the project’, including the means by which local stakeholders can provide feedback and receive responses, and a mechanism for recording and resolving complaints. The Project Scoping Requirements are detailed in Appendix A of this EES.
The purpose of community engagement is to develop an understanding between the Project and stakeholders, to provide an opportunity for two-way communication that allows stakeholder concerns to be addressed so far as reasonably practical, and to facilitate beneficial Project integration with the local area and region. 
This Chapter outlines the community engagement activities and processes that will be maintained over the life of the Project.
[bookmark: _Toc122524100][bookmark: _Toc124332258][bookmark: _Toc126248279][bookmark: _Toc113545797][bookmark: _Toc113548175][bookmark: _Toc113548298][bookmark: _Toc113868016][bookmark: _Toc113868960][bookmark: _Toc113895300][bookmark: _Toc113545798][bookmark: _Toc113548176][bookmark: _Toc113548299][bookmark: _Toc113868017][bookmark: _Toc113868961][bookmark: _Toc113895301][bookmark: _Toc113545799][bookmark: _Toc113548177][bookmark: _Toc113548300][bookmark: _Toc113868018][bookmark: _Toc113868962][bookmark: _Toc113895302][bookmark: _Toc113545800][bookmark: _Toc113548178][bookmark: _Toc113548301][bookmark: _Toc113868019][bookmark: _Toc113868963][bookmark: _Toc113895303][bookmark: _Toc113545801][bookmark: _Toc113548179][bookmark: _Toc113548302][bookmark: _Toc113868020][bookmark: _Toc113868964][bookmark: _Toc113895304][bookmark: _Toc113545802][bookmark: _Toc113548180][bookmark: _Toc113548303][bookmark: _Toc113868021][bookmark: _Toc113868965][bookmark: _Toc113895305][bookmark: _Toc113545803][bookmark: _Toc113548181][bookmark: _Toc113548304][bookmark: _Toc113868022][bookmark: _Toc113868966][bookmark: _Toc113895306][bookmark: _Toc83185156][bookmark: _Toc126248280]Scope
This Chapter outlines the stakeholder and community engagement strategy for the Project, to be implemented following the Minister’s assessment of the EES. It will apply to all phases of the Project, including construction, operations and closure across all Project work areas, including:
Mining, primary processing and associated activities within the mining licence area (MIN).
Secondary processing, ancillary infrastructure, production of Heavy Mineral Concentrate (HMC) and loading of haulage trucks at the WIM Base Area (WBA).
Transport of HMC from the WBA to the Port of Portland (PoP).
Temporary storage of HMC and loading at the PoP.
The stakeholder and community engagement activities undertaken during the EES preparation period are provided in Attachment 1 (Stakeholder Engagement Report) and summarised in Section 5.3.3.
[bookmark: _Toc124332260][bookmark: _Toc126248281][bookmark: _Toc122524102][bookmark: _Toc124332261][bookmark: _Toc126248282][bookmark: _Toc126248283]Project Overview 
[bookmark: _Toc126248284]Project Activities
The Project will involve mining the Avonbank mineral sands ore body over a period of approximately 30 years to produce an HMC product comprising mainly zircon, titanium-rich minerals and minor amounts of rare earth by-products. The Project comprises the Avonbank mine, the secondary processing facility and the storage and loading facility at the PoP.
Mining activities will be conducted on the mining licence to be secured within the granted retention licence 2014 (RL2014) (Figure 5‑1). Secondary processing and product loading activities will take place within the Wimmera Intermodal Freight Terminal (WIFT) Precinct, which lies in the centre of the site. This location, outside of the proposed mining licence, is referred to as the WBA.
The proposed development extent of the Project will total 3,546 ha comprising mining and related activities within the proposed mining licence (3,426 ha) and secondary processing within the WBA (90 ha), and minor utilities corridor (~30 ha) extending from the power and water terminal stations to the WBA (refer Figure 5‑3).
The mine will be an open-cut operation with primary processing to occur within the mine void and the screen/trommel located within the proposed mining licence. The total mining footprint will cover an area of 2,215 ha which will be progressively mined over the life of the Project. Mining will progress sequentially across four Mining Blocks (Block A through to Block D), as shown in Figure 5‑2. At any given time, the extent of Project disturbance will be typically less than 300 ha as areas are progressively mined and rehabilitated. 
Secondary processing to separate and concentrate the HMC will occur at the Wet Concentrator Plant (WCP) within the WBA to produce approximately 12.75 million tonnes of HMC over the life of mine. Mining and processing activities will operate 24 hours per day, 365 days per year, directly employing approximately 230 personnel during operations. 
It is expected approximately 1,430 tonnes of HMC per day will be transported to the PoP to be temporarily stored and shipped to overseas markets for further downstream processing.
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[bookmark: _Ref124332279][bookmark: _Toc126248296]Figure 5‑1: Project location and regional surrounds
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[bookmark: _Ref118977702][bookmark: _Toc126248298]Figure 5‑3: Development extent
[bookmark: _Toc113228686][bookmark: _Toc113273097][bookmark: _Toc113273642][bookmark: _Toc113273740][bookmark: _Toc113273791][bookmark: _Toc113289162][bookmark: _Toc113313180][bookmark: _Toc113353200][bookmark: _Toc113357606][bookmark: _Toc113360209][bookmark: _Toc113361987][bookmark: _Toc113376094][bookmark: _Toc113376579][bookmark: _Toc113545806][bookmark: _Toc113548184][bookmark: _Toc113548307][bookmark: _Toc113868025][bookmark: _Toc113868969][bookmark: _Toc113895309][bookmark: _Toc113139519][bookmark: _Toc113139595][bookmark: _Toc113139643][bookmark: _Toc113228687][bookmark: _Toc113273098][bookmark: _Toc113273643][bookmark: _Toc113273741][bookmark: _Toc113273792][bookmark: _Toc113289163][bookmark: _Toc113313181][bookmark: _Toc113353201][bookmark: _Toc113357607][bookmark: _Toc113360210][bookmark: _Toc113361988][bookmark: _Toc113376095][bookmark: _Toc113376580][bookmark: _Toc113545807][bookmark: _Toc113548185][bookmark: _Toc113548308][bookmark: _Toc113868026][bookmark: _Toc113868970][bookmark: _Toc113895310][bookmark: _Toc126248285]Social Setting
The proposed mining licence and WBA are located in the Horsham Rural City local government area (LGA), approximately 15 km north-east of Horsham, in the Wimmera Southern Mallee (WSM) region. Horsham has a population of around 20,000 and is the largest urban centre in the WSM, providing retail, government, community, industrial and agribusiness services at its town centre. 
The nearest settlements to the proposed mining licence and WBA are the towns of Dooen, 5 km to the south-west and Jung, approximately 1 km to the east. Dooen has an estimated population of around 40, and Jung has a population of around 80. Murtoa has a population of around 750 and is located approximately 20 km to the east (refer Figure 5‑1).
The predominant land use within the development extent is broadacre farming. The area is intersected by minor public roads and the Wimmera Highway. The Stawell-Horsham railway passes through the proposed mining licence area. The minor utilities corridor passes through some road reserves and areas primarily used for broadacre farming. 
The Longerenong College and associated residences are situated to the south of the mining area. The college has a student population of approximately 180 and provides on-campus accommodation for up to 107 people.
The Traditional Owners associated with the region are the Wotjobaluk, Jaadwa, Jadawadjali, Wergaia and Jupagulk peoples, represented by the Barengi Gadjin Land Council (BGLC) Aboriginal Corporation. The BGLC Aboriginal Corporation is the Registered Aboriginal Party (RAP) for the area that encompasses the development extent.
Project haulage traffic will travel on an approved arterial route to Portland via Horsham, Cavendish, Hamilton, Branxholme and Heywood. With the exception of Cavendish, the haulage traffic will travel around the various towns’ commercial centres. 
The Port facilities are situated within a land use zone which provides for uses that derive direct benefit from co-establishing with a commercial trading port. The proposed land use is expected to complement the existing land use within the Port zone.
[bookmark: _Ref121202792][bookmark: _Ref121202797][bookmark: _Toc126248286]Previous Consultation and Engagement 
[bookmark: _Hlk121311750][bookmark: _Hlk125014127]An EES Consultation Plan (EECP) was prepared and implemented to guide community and stakeholder engagement through the Project’s feasibility, planning and EES preparation stage. The Stakeholder Engagement Report, provided as Attachment 1, explains how the objectives of the EECP were met and describes how the community’s feedback has been addressed in the EES.
During the EES preparation period, community feedback was sought through a range of key community stakeholder meetings and site tours, community information sessions (held in Horsham, Murtoa, Jung and Dooen), video-conferencing with focus groups, community information sessions and committee meetings. One-on-one meetings were held with directly and indirectly affected landowners and families, where possible.
In general, feedback indicated that stakeholder sentiment and views towards the Project were positive. Stakeholders expressed interest in the potential for economic benefit to the region and employment and business opportunities projected throughout the Project’s life. 
The majority of concerns raised related to potential amenity impacts associated with dust and noise and the potential for land productivity impacts following rehabilitation. These concerns have been addressed in the EES and will be considered where relevant in the associated management plans prior to commencement.
While some directly impacted landholders acknowledged the benefits of the Project, for some, their preference was that mining did not occur on land within their ownership. Direct negotiations have been and will be held with the subject parties such that a suitable Land Access and Compensation Agreement or property purchase can be achieved.
The key expectation communicated by most landholders was that the mined land be returned to an agricultural land use as soon as possible. The progressive mine and backfill strategy communicated in this EES will ensure that disturbance is typically (on average) less than 300 ha and that mined land will be returned to a productive agricultural land use within 4 years after the initial disturbance. This has been demonstrated through the successful execution of the Avonbank Demonstration Trial and associated rehabilitation trial.
This Chapter builds on the relationships established during the EES preparation period and sets out a framework for community consultation over the life of the Project.
[bookmark: _Toc118989475][bookmark: _Toc126248287]Community Stakeholders
[bookmark: _Toc113139523][bookmark: _Toc113139599][bookmark: _Toc113139647]The identified community encompasses groups, stakeholders or individuals that include potentially affected parties, interested community organisations and government bodies. These community stakeholders typically have a direct link (physical, social, historical, cultural, and/or political) with the Project or the area in which the Project will operate. 
Community stakeholder groups identified for the Project are summarised in Table 5‑1.
[bookmark: _Ref124332319][bookmark: _Toc126248294]Table 5‑1: Community stakeholder groups identified for the Project
	Community Stakeholder Group
	Reason for Identification

	Landholders and residents with property/dwelling(s) within the proposed mining licence area and WBA
	Landholders (excluding Crown land tenure and public managed land) that may be affected by the Project for periods over the life of mine. 

	Barengi Gadjin Land Council Aboriginal Corporation 
	The BGLC Aboriginal Corporation is the RAP for the Wotjobaluk, Jaadwa, Jadawadjali, Wergaia and Jupagulk peoples. The RAP represents the local Traditional Owners in the protection and management of Aboriginal cultural heritage in the region.

	Longerenong College staff and students, including student residents
	The Longerenong College and accommodation facilities are located adjacent to the Project’s proposed mining licence area. Part of the college land lies within the proposed mining licence area. Potential for additional study programs or collaboration.

	Port of Portland 
	The PoP receives the Project’s end product, HMC.

	Powercor 
	Powercor is the electricity distribution company responsible for the area encompassing the Project. Upgrade of existing transmission lines will be required for the Project. 

	Grampians Wimmera Mallee Water (GWMWater)
	GWMWater will supply water for processing via the GWMWater pipeline.

	Regional Roads Victoria

	Regional Roads Victoria is the mandated authority with responsibility for coordinating regional Victoria’s transport system, including the freight route connecting the WBA to PoP. 

	Australian Rail Track Corporation (ARTC)
	Rail was considered as an alternative during the project scoping stages and sits within the proposed mining licence area.

	Freight Victoria
	The Project will have transport requirements for all phases.

	Horsham Rural City Council
	As a significant additional business to the area, the Project will foster opportunities for community development.

	Key regulators: Department of Environment, Land, Water and Planning (DELWP), Environment Protection Authority (EPA), Earth Resources Regulation (ERR).
	Key regulators involved in Project approvals and regulation through all Project stages.  

	Local landholders, residents and businesses
	Landholders, residents and businesses are located adjacent or near to the Project (including but not limited to the haulage route, power corridor and water pipeline).

	Local businesses
	The Project will utilise goods and services sourced from businesses proximal to the Project area.

	Members of the wider community, such as residents and landowners in the areas of Dooen, Jung, Murtoa and Horsham
	The Project will have socioeconomic impacts for the wider community through increased employment opportunities and demand for goods and services. 

	Environment groups
	Environment groups have an interest in developments involving the use of natural resources.

	Parliamentarians (State and Federal)
	The Project provides an opportunity for economic growth through the generation of revenue and opportunities enabling socioeconomic development.


[bookmark: _Toc113228693][bookmark: _Toc113273104][bookmark: _Toc113273649][bookmark: _Toc113273746][bookmark: _Toc113273797][bookmark: _Toc113289168][bookmark: _Toc113313186][bookmark: _Toc113353206][bookmark: _Toc113357612][bookmark: _Toc113360215][bookmark: _Toc113361993][bookmark: _Toc113376100][bookmark: _Toc113376585][bookmark: _Toc113139525][bookmark: _Toc113139601][bookmark: _Toc113139649][bookmark: _Toc113228694][bookmark: _Toc113273105][bookmark: _Toc113273650][bookmark: _Toc113273747][bookmark: _Toc113273798][bookmark: _Toc113289169][bookmark: _Toc113313187][bookmark: _Toc113353207][bookmark: _Toc113357613][bookmark: _Toc113360216][bookmark: _Toc113361994][bookmark: _Toc113376101][bookmark: _Toc113376586][bookmark: _Toc113357615][bookmark: _Toc113360218][bookmark: _Toc113361996][bookmark: _Toc113376103][bookmark: _Toc113376588][bookmark: _Toc113139528][bookmark: _Toc113139604][bookmark: _Toc113139652][bookmark: _Toc113139529][bookmark: _Toc113139605][bookmark: _Toc113139653][bookmark: _Toc113139530][bookmark: _Toc113139606][bookmark: _Toc113139654][bookmark: _Toc113139531][bookmark: _Toc113139607][bookmark: _Toc113139655][bookmark: _Toc113139532][bookmark: _Toc113139608][bookmark: _Toc113139656][bookmark: _Toc113139533][bookmark: _Toc113139609][bookmark: _Toc113139657][bookmark: _Toc113139534][bookmark: _Toc113139610][bookmark: _Toc113139658][bookmark: _Toc113139535][bookmark: _Toc113139611][bookmark: _Toc113139659][bookmark: _Toc113139536][bookmark: _Toc113139612][bookmark: _Toc113139660][bookmark: _Toc113139537][bookmark: _Toc113139613][bookmark: _Toc113139661][bookmark: _Toc113139538][bookmark: _Toc113139614][bookmark: _Toc113139662][bookmark: _Toc113139539][bookmark: _Toc113139615][bookmark: _Toc113139663][bookmark: _Ref69190350][bookmark: _Ref69190538]Community stakeholder identification is an ongoing process, requiring regular review and update as the Project progresses.
[bookmark: _Toc126248288]Community Engagement Opportunities 
[bookmark: _Toc113139542][bookmark: _Toc113139618][bookmark: _Toc113139666][bookmark: _Toc113228698][bookmark: _Toc113273109][bookmark: _Toc113273654][bookmark: _Toc113273751][bookmark: _Toc113273802][bookmark: _Toc113289173][bookmark: _Toc113313191][bookmark: _Toc113353211][bookmark: _Toc113357618][bookmark: _Toc113360221][bookmark: _Toc113361999][bookmark: _Toc113376106][bookmark: _Toc113376591][bookmark: _Toc113545814]Throughout the Project’s life, the broader community will be able to access information on Project work activities through public information sessions, the Project website, newsletters, information sheets, advertisements and media releases.
[bookmark: _Toc113228701][bookmark: _Toc113228702][bookmark: _Toc113273111][bookmark: _Toc113273656][bookmark: _Toc113273753][bookmark: _Toc113273804][bookmark: _Toc113289175][bookmark: _Toc113313193][bookmark: _Toc113353213][bookmark: _Toc113357620][bookmark: _Toc113360223][bookmark: _Toc113362001][bookmark: _Toc113376108][bookmark: _Toc113376593][bookmark: _Toc113273112][bookmark: _Toc113273657][bookmark: _Toc113273754][bookmark: _Toc113273805][bookmark: _Toc113289176][bookmark: _Toc113313194][bookmark: _Toc113353214][bookmark: _Toc113357621][bookmark: _Toc113360224][bookmark: _Toc113362002][bookmark: _Toc113376109][bookmark: _Toc113376594][bookmark: _Toc113273113][bookmark: _Toc113273658][bookmark: _Toc113273755][bookmark: _Toc113273806][bookmark: _Toc113289177][bookmark: _Toc113313195][bookmark: _Toc113353215][bookmark: _Toc113357622][bookmark: _Toc113360225][bookmark: _Toc113362003][bookmark: _Toc113376110][bookmark: _Toc113376595][bookmark: _Toc113273114][bookmark: _Toc113273659][bookmark: _Toc113273756][bookmark: _Toc113273807][bookmark: _Toc113289178][bookmark: _Toc113313196][bookmark: _Toc113353216][bookmark: _Toc113357623][bookmark: _Toc113360226][bookmark: _Toc113362004][bookmark: _Toc113376111][bookmark: _Toc113376596][bookmark: _Toc113273115][bookmark: _Toc113273660][bookmark: _Toc113273757][bookmark: _Toc113273808][bookmark: _Toc113289179][bookmark: _Toc113313197][bookmark: _Toc113353217][bookmark: _Toc113357624][bookmark: _Toc113360227][bookmark: _Toc113362005][bookmark: _Toc113376112][bookmark: _Toc113376597][bookmark: _Toc113273116][bookmark: _Toc113273661][bookmark: _Toc113273758][bookmark: _Toc113273809][bookmark: _Toc113289180][bookmark: _Toc113313198][bookmark: _Toc113353218][bookmark: _Toc113357625][bookmark: _Toc113360228][bookmark: _Toc113362006][bookmark: _Toc113376113][bookmark: _Toc113376598][bookmark: _Toc113273117][bookmark: _Toc113273662][bookmark: _Toc113273759][bookmark: _Toc113273810][bookmark: _Toc113289181][bookmark: _Toc113313199][bookmark: _Toc113353219][bookmark: _Toc113357626][bookmark: _Toc113360229][bookmark: _Toc113362007][bookmark: _Toc113376114][bookmark: _Toc113376599][bookmark: _Toc113273118][bookmark: _Toc113273663][bookmark: _Toc113273760][bookmark: _Toc113273811][bookmark: _Toc113289182][bookmark: _Toc113313200][bookmark: _Toc113353220][bookmark: _Toc113357627][bookmark: _Toc113360230][bookmark: _Toc113362008][bookmark: _Toc113376115][bookmark: _Toc113376600][bookmark: _Toc113273119][bookmark: _Toc113273664][bookmark: _Toc113273761][bookmark: _Toc113273812][bookmark: _Toc113289183][bookmark: _Toc113313201][bookmark: _Toc113353221][bookmark: _Toc113357628][bookmark: _Toc113360231][bookmark: _Toc113362009][bookmark: _Toc113376116][bookmark: _Toc113376601][bookmark: _Toc113273120][bookmark: _Toc113273665][bookmark: _Toc113273762][bookmark: _Toc113273813][bookmark: _Toc113289184][bookmark: _Toc113313202][bookmark: _Toc113353222][bookmark: _Toc113357629][bookmark: _Toc113360232][bookmark: _Toc113362010][bookmark: _Toc113376117][bookmark: _Toc113376602][bookmark: _Toc113273121][bookmark: _Toc113273666][bookmark: _Toc113273763][bookmark: _Toc113273814][bookmark: _Toc113289185][bookmark: _Toc113313203][bookmark: _Toc113353223][bookmark: _Toc113357630][bookmark: _Toc113360233][bookmark: _Toc113362011][bookmark: _Toc113376118][bookmark: _Toc113376603][bookmark: _Toc113273122][bookmark: _Toc113273667][bookmark: _Toc113273764][bookmark: _Toc113273815][bookmark: _Toc113289186][bookmark: _Toc113313204][bookmark: _Toc113353224][bookmark: _Toc113357631][bookmark: _Toc113360234][bookmark: _Toc113362012][bookmark: _Toc113376119][bookmark: _Toc113376604][bookmark: _Toc113273123][bookmark: _Toc113273668][bookmark: _Toc113273765][bookmark: _Toc113273816][bookmark: _Toc113289187][bookmark: _Toc113313205][bookmark: _Toc113353225][bookmark: _Toc113357632][bookmark: _Toc113360235][bookmark: _Toc113362013][bookmark: _Toc113376120][bookmark: _Toc113376605][bookmark: _Toc113273124][bookmark: _Toc113273669][bookmark: _Toc113273766][bookmark: _Toc113273817][bookmark: _Toc113289188][bookmark: _Toc113313206][bookmark: _Toc113353226][bookmark: _Toc113357633][bookmark: _Toc113360236][bookmark: _Toc113362014][bookmark: _Toc113376121][bookmark: _Toc113376606][bookmark: _Toc113273125][bookmark: _Toc113273670][bookmark: _Toc113273767][bookmark: _Toc113273818][bookmark: _Toc113289189][bookmark: _Toc113313207][bookmark: _Toc113353227][bookmark: _Toc113357634][bookmark: _Toc113360237][bookmark: _Toc113362015][bookmark: _Toc113376122][bookmark: _Toc113376607][bookmark: _Toc113273126][bookmark: _Toc113273671][bookmark: _Toc113273768][bookmark: _Toc113273819][bookmark: _Toc113289190][bookmark: _Toc113313208][bookmark: _Toc113353228][bookmark: _Toc113357635][bookmark: _Toc113360238][bookmark: _Toc113362016][bookmark: _Toc113376123][bookmark: _Toc113376608][bookmark: _Toc113273127][bookmark: _Toc113273672][bookmark: _Toc113273769][bookmark: _Toc113273820][bookmark: _Toc113289191][bookmark: _Toc113313209][bookmark: _Toc113353229][bookmark: _Toc113357636][bookmark: _Toc113360239][bookmark: _Toc113362017][bookmark: _Toc113376124][bookmark: _Toc113376609][bookmark: _Toc113273128][bookmark: _Toc113273673][bookmark: _Toc113273770][bookmark: _Toc113273821][bookmark: _Toc113289192][bookmark: _Toc113313210][bookmark: _Toc113353230][bookmark: _Toc113357637][bookmark: _Toc113360240][bookmark: _Toc113362018][bookmark: _Toc113376125][bookmark: _Toc113376610][bookmark: _Toc113273129][bookmark: _Toc113273674][bookmark: _Toc113273771][bookmark: _Toc113273822][bookmark: _Toc113289193][bookmark: _Toc113313211][bookmark: _Toc113353231][bookmark: _Toc113357638][bookmark: _Toc113360241][bookmark: _Toc113362019][bookmark: _Toc113376126][bookmark: _Toc113376611][bookmark: _Toc113273130][bookmark: _Toc113273675][bookmark: _Toc113273772][bookmark: _Toc113273823][bookmark: _Toc113289194][bookmark: _Toc113313212][bookmark: _Toc113353232][bookmark: _Toc113357639][bookmark: _Toc113360242][bookmark: _Toc113362020][bookmark: _Toc113376127][bookmark: _Toc113376612][bookmark: _Toc113273131][bookmark: _Toc113273676][bookmark: _Toc113273773][bookmark: _Toc113273824][bookmark: _Toc113289195][bookmark: _Toc113313213][bookmark: _Toc113353233][bookmark: _Toc113357640][bookmark: _Toc113360243][bookmark: _Toc113362021][bookmark: _Toc113376128][bookmark: _Toc113376613][bookmark: _Toc113273132][bookmark: _Toc113273677][bookmark: _Toc113273774][bookmark: _Toc113273825][bookmark: _Toc113289196][bookmark: _Toc113313214][bookmark: _Toc113353234][bookmark: _Toc113357641][bookmark: _Toc113360244][bookmark: _Toc113362022][bookmark: _Toc113376129][bookmark: _Toc113376614]In addition, a variety of community engagement activities will be undertaken, with the objective of sharing information and seeking feedback and promoting collaboration. Table 5‑2 provides a summary of community engagement activities that have currently been defined. 
As the Project progresses, engagement activities may change or be expanded. It is recognised that the regulatory environment and community stakeholder interest is fluid and dynamic. To ensure community engagement activities remain relevant and effective, community engagement plans and opportunities will be regularly reviewed and, where required, updated in line with the Project’s environmental management system.
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[bookmark: _Ref113547736][bookmark: _Toc126248295][bookmark: _Hlk113521630][bookmark: _Ref113353562]Table 5‑2: Community engagement activities 
	Community Stakeholder Group
	Objective of the Engagement
	Engagement Activity 
	Project Phase[footnoteRef:2] [2:  Construction, operations, decommissioning] 


	Landholders and residents with property/dwelling(s) within the mining licence area and WBA.
	To ensure landowners are fully informed and consulted during Project works.
	There will be direct liaison (face-to-face meetings) with the owners of private properties within the mining licence area. The owners will also be informed of Project operations through targeted information sessions and, where practical, site tours.  There will be collaboration with private property owners in the rehabilitation phase of the Project, facilitated through meetings and site tours. Landholder specific Land Access and Compensation Agreements will be established where required.
	Ongoing/All Phases


	Local landholders, residents and businesses
	To ensure local landowners and residents are fully informed of Project works.
	Residents and landholders in the vicinity of the Project will be informed of Project activities through the Project website and Project newsletter. 
A site ‘open day’ will be held periodically at the mine, which will include site tours, information sessions and topic-specific briefing sessions.
Targeted consultation groups/committees may be formed over the life of the Project to address specific issues if they arise.
	Ongoing/All Phases


	BGLC Aboriginal Corporation (the RAP)
	To minimise the potential impact on Aboriginal cultural heritage.
	The RAP will be involved in the Project throughout each stage. 
The Project will work with the RAP in a collaborative manner and the RAP will be involved in decision-making relevant to Aboriginal culture.
	Ongoing/All Phases


	Longerenong College administration, staff and students, including student residents
	To provide practical ways that the Longerenong College community can be engaged in the Project in the mine site area.
	The staff and student population of the Longerenong College will be informed of Project activities relating to the mine site. This will primarily be through targeted information sessions and, where practical, site tours.
Through all Project stages, measures to collaborate with staff members and students through meetings and surveys will be undertaken to identify areas in which the Project can support educational opportunities. This may be in the form of student scholarship programs or research grants. It is anticipated that a Memorandum of Understanding will be established with the College prior to commencement.
Rehabilitation works may be of particular interest to the College’s educational program, and there could be meaningful opportunities for students to undertake studies relating to the rehabilitation of land to promote a high-yield cropping land use. The potential for such avenues of study will be explored through consultation with College staff. 
	Ongoing/All Phases


	Port of Portland Pty Ltd (PoPL)
	To maintain communication through Project operation. 
	Communication between the PoPL and the Project will occur on a regular and an ‘as needs’ basis.  
	Operations

	Regulators (DELWP, EPA, ERR)
	To ensure Project regulatory compliance.
	These key regulators will be involved in the Project throughout each stage and will be provided with Project information in accordance with compliance requirements. 

	Ongoing/All Phases
Annually and as required

	Local businesses
	To enhance socioeconomic opportunities for local commercial enterprises.
	Local business owners will be informed of Project activities and requirements. Where possible, local businesses will be utilised to provide goods and/or services to the Project. Avenues for the involvement of local businesses in the Project will be identified and encouraged.
	Ongoing/All Phases


	Members of the wider community, such as residents and landowners in the areas of Dooen, Jung, Murtoa, Horsham and Cavendish 
	To support local communities.
	The wider communities associated with the Project will be kept informed about Project activities through the Project website and Project newsletter. 
A site ‘open day’ will be held periodically at the mine, which will include site tours, information sessions and topic-specific briefing sessions.
A targeted grants program will be offered periodically to support community-based activities and local community infrastructure development.
Project employment opportunities will be advertised in local newspapers. 
	Ongoing/All Phases


	Environment groups
	To facilitate clear communication on Project objectives and environmental outcomes.
	Environment groups will be kept informed about Project activities through the Project website and Project newsletter.
A site ‘open day’ will be held periodically at the mine, which will include site tours, information sessions and topic-specific briefing sessions.
Targeted consultation may be undertaken to share outcomes of research projects.
	Ongoing/All Phases


	Horsham Rural City Council
	To ensure the best socioeconomic outcomes for the Horsham Rural City Council.
	A Memorandum of Understanding (MOU) has been established with the Horsham Rural City Council. The MOU provides objectives and goals for how the Project and the Council will collaborate.
	Ongoing/All Phases


	GWMWater
	To ensure the Project’s required water supply is obtained on an annual basis for the duration of operations.
	Negotiation of mutually agreeable contract terms between the Project and GWMWater.
	Construction (and on Contract renewal) through the operations phase of the Project

	Freight Victoria
	To ensure transport requirements for all stages of the Project are met.
	Communication between the Project and Freight Victoria will occur on an ‘as needs’ basis.  
	Ongoing/All Phases


	Powercor 
	To ensure the Project’s required power supply is obtained on an annual basis for the duration of operations.
	Negotiation of mutually agreeable contract terms will occur between the Project and Powercor.
	Construction (and on Contract renewal) through the operations phase of the Project

	Regional Roads Victoria
	To ensure optimal (safe and efficient) movement of transport vehicles to and from PoP.
	Collaboration will occur with Regional Roads Victoria through construction and operation. Regional Roads Victoria will be involved with decision-making regarding access roads, road closures and road diversions. Meetings will be held with key personnel as required. 
	Ongoing/All Phases


	Parliamentarians (State and Federal)
	To facilitate clear communication on Project objectives and outcomes.
	Relevant parliamentarians will be informed of key Project milestones through Project briefings as required.
	Ongoing/All Phases
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[bookmark: _Toc113313216][bookmark: _Toc113353236][bookmark: _Toc113357643][bookmark: _Toc113360246][bookmark: _Toc113362024][bookmark: _Toc113376131][bookmark: _Toc113376616][bookmark: _Toc113545816][bookmark: _Toc113548192][bookmark: _Toc113548315][bookmark: _Toc113868032][bookmark: _Toc113868976][bookmark: _Toc113895316][bookmark: _Toc126248289]Project Feedback
The Project’s AS/NZS ISO 14001:2016 environmental management system (EMS) will include a mechanism for managing and monitoring environmental and social impacts and risks associated with all Project activities (refer Chapter 24, Environmental Management). Community consultation and stakeholder engagement is an integral part of the EMS. 
This Section presents an overview of the opportunities that community groups and stakeholders have to provide feedback regarding the Project. Feedback opportunities collectively cover enquires, comments, complaints and grievances. 
[bookmark: _Toc126248290]Contact Options
Contact options established during the EES preparation phase will be maintained so that the community can provide feedback as required. Feedback can be provided by phone, email, mail, or company website. Contact details will be included in publicly available Project documentation and on the Project website. 
Feedback will be documented and acknowledged as soon as practical. Where required, progress updates and/or a formal response will be provided to address the feedback received. 
Community feedback will be assessed, with consideration to how the matters raised may contribute to Project decision-making. Some community feedback may not influence non-negotiable decisions or issues, however, in other cases, the feedback will be valuable and contribute to positive outcomes enabling the Project to minimise its impacts and risks, so far as reasonably practicable. 
[bookmark: _Toc126248291]Complaints
A complaints mechanism will be established so that community issues can be resolved so far as reasonably practicable. Complaints provide an opportunity to eliminate or minimise Project related issues raised by the community and to improve environmental performance.
This mechanism is incorporated into the overarching EMS such that an incident can be raised and investigated in response to a community complaint. Outcomes of these investigations will be incorporated into decision-making processes related to the avoidance and mitigation of impacts and general improvement of environmental performance (refer Chapter 24). 
The complaints or grievances will be documented in a register, and the complainants will be kept informed during the consideration of the issue and notified of any corrective actions resulting from the complaint or incident investigation. 
[bookmark: _Toc113139544][bookmark: _Toc113139620][bookmark: _Toc113139668][bookmark: _Toc113273135][bookmark: _Toc113273680][bookmark: _Toc113273777][bookmark: _Toc113273828][bookmark: _Toc113289199][bookmark: _Toc113313220][bookmark: _Toc113353240][bookmark: _Toc113357647][bookmark: _Toc113360250][bookmark: _Toc113362028][bookmark: _Toc113376135][bookmark: _Toc113376620][bookmark: _Toc113545820][bookmark: _Toc113548196][bookmark: _Toc113548319][bookmark: _Toc113868036][bookmark: _Toc113868980][bookmark: _Toc113895320][bookmark: _Toc113139545][bookmark: _Toc113139621][bookmark: _Toc113139669][bookmark: _Toc113273136][bookmark: _Toc113273681][bookmark: _Toc113273778][bookmark: _Toc113273829][bookmark: _Toc113289200][bookmark: _Toc113313221][bookmark: _Toc113353241][bookmark: _Toc113357648][bookmark: _Toc113360251][bookmark: _Toc113362029][bookmark: _Toc113376136][bookmark: _Toc113376621][bookmark: _Toc113545821][bookmark: _Toc113548197][bookmark: _Toc113548320][bookmark: _Toc113868037][bookmark: _Toc113868981][bookmark: _Toc113895321][bookmark: _Toc126248292]Documentation 
[bookmark: _Toc103176684]All engagement activities, and the outcomes of these activities, will be fully documented and an associated register will be maintained and incorporated into the overarching EMS.
A complaints/grievance register will be maintained throughout the life of the Project. Documented information will be controlled to ensure:
it is available and suitable for use, where and when it is needed; and
it is adequately protected (e.g., from loss of confidentiality, improper use, or loss of integrity).
For the control of documented information, the Project will ensure appropriate processes are in place for storage and preservation, including preservation of legibility, control of changes (e.g., version control), retention and disposition.
[bookmark: _Toc126248293]Community Engagement Plan
As a requirement under the Mineral Resources (Sustainable Development) Act 1990, a Community Engagement Plan (CEP) will be developed to document how, when and what community consultation will be undertaken. The strategy outlined in this Chapter will be incorporated into the CEP.
The CEP will align with relevant laws, regulations and guidelines, including but not limited to the following:
The Mineral Resources (Sustainable Development) Act 1990. 
The Mineral Resources (Sustainable Development) (Mineral Industries) Regulations 2019.
Earth Resources ‘Community Engagement Guidelines for Mining and Mineral Exploration in Victoria’ (ERR 2021). 
[bookmark: _Toc113139546][bookmark: _Toc113139622][bookmark: _Toc113139670][bookmark: _Toc113228708][bookmark: _Toc113273139][bookmark: _Toc113139547][bookmark: _Toc113139623][bookmark: _Toc113139671][bookmark: _Toc113228709][bookmark: _Toc113273140][bookmark: _Toc113139548][bookmark: _Toc113139624][bookmark: _Toc113139672][bookmark: _Toc113228710][bookmark: _Toc113273141][bookmark: _Toc113139549][bookmark: _Toc113139625][bookmark: _Toc113139673][bookmark: _Toc113228711][bookmark: _Toc113273142][bookmark: _Toc113139550][bookmark: _Toc113139626][bookmark: _Toc113139674][bookmark: _Toc113228712][bookmark: _Toc113273143][bookmark: _Toc113139551][bookmark: _Toc113139627][bookmark: _Toc113139675][bookmark: _Toc113228713][bookmark: _Toc113273144][bookmark: _Toc113139552][bookmark: _Toc113139628][bookmark: _Toc113139676][bookmark: _Toc113228714][bookmark: _Toc113273145][bookmark: _Toc113139553][bookmark: _Toc113139629][bookmark: _Toc113139677][bookmark: _Toc113228715][bookmark: _Toc113273146][bookmark: _Toc113139554][bookmark: _Toc113139630][bookmark: _Toc113139678][bookmark: _Toc113228716][bookmark: _Toc113273147][bookmark: _Toc113139555][bookmark: _Toc113139631][bookmark: _Toc113139679][bookmark: _Toc113228717][bookmark: _Toc113273148][bookmark: _Toc113139556][bookmark: _Toc113139632][bookmark: _Toc113139680][bookmark: _Toc113228718][bookmark: _Toc113273149][bookmark: _Toc113139557][bookmark: _Toc113139633][bookmark: _Toc113139681][bookmark: _Toc113228719][bookmark: _Toc113273150][bookmark: _Toc113139558][bookmark: _Toc113139634][bookmark: _Toc113139682][bookmark: _Toc113228720][bookmark: _Toc113273151][bookmark: _Toc113273152][bookmark: _Toc113273153][bookmark: _Toc113273154][bookmark: _Toc113228724][bookmark: _Toc113273155][bookmark: _Toc113228725][bookmark: _Toc113273156][bookmark: _Toc113273157][bookmark: _Toc113273158][bookmark: _Toc113273159][bookmark: _Toc113273160][bookmark: _Toc113273161][bookmark: _Toc113273162][bookmark: _Toc113273163][bookmark: _Toc113273164][bookmark: _Toc113273165]The CEP will also be developed in accordance with the concepts developed by the International Association of Public Participation (IAP2), in which community engagement follows a systematic process to inform, consult, involve, collaborate with, and empower stakeholders about Project activities that have the potential to impact them.
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